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Invest in Good Company

Foresters Financial isn’t your typical financial services provider.  

As a not-for-profit organization, we have a higher purpose. We want our clients 
to prosper and to make the world a better place. So, we leverage our solid 
financial strength to do more for our clients, their families and their communities. 
In fact, enriching lives and making a tangible difference through various programs 
have defined Foresters Financial since 1874.  

Today, we serve over three million clients and members worldwide, with total 
combined assets under management of $44 billion CDN.

However, in order to do good, we must be good, and here at Foresters Asset 
Management, we have embraced a unique philosophy that nurtures excellence 
when it comes to investing and managing clients’ assets. We wholeheartedly 
believe in passion, discipline, knowledge and success. If these are values that 
resonate with you, maybe it’s time to learn more about the Foresters’ difference 
and see how it pays to invest in good company. 

Find out how 
we’re fundamentally 
different. 

R. Gregory Ross,  
President and  
Chief Executive Officer



People “ A single passionate person can accomplish more than 
a dozen people who are simply interested.”      

Of the many people who apply to work at at Foresters Asset Management 
each year, we consider but a few.

And we only consider those who fit our culture and are passionate 
about investing.

After they’re hired, we mentor and train them over many years, with each working 
alongside seasoned investment professionals. This accomplishes many things. 
It allows new people to fully embrace our way of investing.

It makes for a sustainable investment approach over the long term. And it makes 
for seamless transitions among investment managers.

It’s a collegial model of investing. A model that encourages support, learning and 
independence in a collaborative environment. We combine individual investment 
strengths with those of the entire team. This engenders individual accountability, 
while guarding against “group think.”

We believe in 
passion.



People “We work as a team; there is no one superstar here.”   

And when the best and brightest have proven themselves, Foresters Asset 
Management rewards them, ensuring they align their goals with those 
of our clients.

As do the people and resources of Foresters Financial, which manages more than 
$44 billion CDN in combined assets around the world. The team, of which we are 
a part, stands at the center of an interconnected network of investment-related 
professionals.

Although these professionals come from different lands and have diverse 
backgrounds, the one thing they have in common is their passion for investing.  
Which is, we believe, a precursor for greatness.

We believe in 
passion.



Process “ We have an opinion on each and every corporate 
  debt issuer in Canada.”

We began life managing insurance and institutional assets.

Today, we manage over $8 billion CDN for institutional clients, representing about 80% of our assets under management. 
The reason institutions turn to us is testimony to our investment process, which is well-defined, understandable and 
repeatable. That requires discipline. That requires process.

Every portfolio holding is rigorously researched – equity and fixed income – following a disciplined step-by-step  
process with the emphasis on proprietary fundamental analysis, to ensure that we have a comprehensive understanding 
of and perspective on each security.

With regard to the fixed-income process, we never extend capital – lend money – to a company without a thorough 
knowledge of the firm’s financial health. We closely examine the balance sheet, subjecting it to rigorous analysis. We 
assess the firm’s earning power, its assets, its liabilities and its ability to generate free cash flow. We gauge refinancing 
risk, scrutinize debt covenants and take a range of other financial statements into consideration. This highly quantitative 
process is called “forensic fixed-income research.” And we don’t stop there.

We undertake a qualitative assessment of each company as well. We meet with management. We talk to them. We 
evaluate their business models, their business acumen and their commitment to debt holders. We then combine 
this information with an understanding of the industry in which the company operates, the economy in general and 
ultimately ask ourselves, “Can we lose money with this company or issuer?” Conducting research in this manner allows 
us to stay ahead of the curve. To see things others don’t. And we never waver from the process.

We believe in 
discipline.



Individual bottom-up security selection is the cornerstone of our approach, and we 
follow the same steps every time. The first step in the process is to determine what 
a “good” company is. The next step is to determine if it is a “good” investment. We 
spend a lot of time on valuation. Is the stock mispriced? Overpriced? Underpriced? 
And are there identifiable catalysts that will create value if it’s underpriced?  

The process doesn’t stop after a stock makes it into the portfolio. One of the most 
important parts of the process is knowing when to sell. Getting off the bus is in fact 
as important as getting on the bus. And we have a defined sell discipline for that. 

Yes, our process is disciplined. But we believe there is no other way to deliver 
repeatable investment excellence.Process “  The difference between a good company and 

a good investment is the price you pay for it.”

Discipline also guides 
our equity investment process. 



The best investors play to their strengths. Our strengths lie in our intimate 
knowledge of equities and fixed-income investments, particularly corporate bonds.

In fact, we built our reputation investing in corporate bonds. That remains our 
core strength. We would rather tear apart the financial statements of companies, 
interview management and build models that enable us to see excess returns than 
guess at interest rate movements. That’s how we add value.

Rigorous research is also the key to stock portfolio construction. Portfolios are built 
from the bottom up, based on thorough analysis.

This leads to highly concentrated portfolios, containing just 30 to 40 securities. 
This concentration level is a reflection of the depth of research conducted by the 
portfolio management team and the resulting investment conviction that stems 
from identifying situations that could lead to price appreciation.Portfolios

“ Corporate bonds provide great active management and 
outperformance opportunities. But you have to roll up your 
sleeves and analyze – forensically – the credit risk.” 

We believe in 
knowledge. 



Because of the rigorous research conducted on each portfolio holding, risk 
is controlled at the individual security level. We further ensure every holding 
complements others, to spread the risk.

Whatever forces we can’t control, we attempt to neutralize.

We assess and reassess every company in each portfolio daily, using the latest 
technology to understand which names are adding value and which are not. We 
attach strict buy, hold and sell criteria to every investment in every portfolio.

It would be difficult to develop such strict guidelines without our intimate 
knowledge of every security, which is why we highly value this approach.

Portfolios “ We manage the portfolios, as opposed to 
the portfolios managing us.”

We believe in 
knowledge. 



Every time we step in the batter’s box, we believe we will be successful. And for us, 
success is hitting singles and doubles. We believe they contribute more to long-term 
investment success, than the occasional home run.

There are many investment managers who may disagree with that view. If you’re 
looking for shoot-the-lights out performance, we may not be for you. Rather, we 
think performance should be about consistent, incremental returns. Our clients tell us 
they like it that way, and it has been a hallmark of our firm for many years.

Our successful approach stems from our ability to add value by identifying mispriced 
assets, a misunderstood growth opportunity or the early warning signals of possible 
price deterioration.

That goes for stocks and bonds.

Prudence is also an important element of success. We carefully weigh the opportunity 
for investment gain against the potential for loss. This allows us to deliver strong, 
risk-adjusted performance over the long term.Performance “We aim to beat the market every day we walk   

  into the office.”

We believe in 
success. 



As you can see, Foresters didn’t become 
a globally respected, rock-solid financial 
services provider overnight. But for over 140 
years, we have been guided by a purpose. 

By the idea of giving back. Of helping our 
members to achieve their dreams through 
tried and true financial stewardship. And of 
sharing the wealth with their communities. 
That adds real purpose to the work we do. 
It sounds counterintuitive, since we are a 
non-profit, but Foresters will enrich your life.

When you’re ready for a different kind of 
financial services provider, email us at 

FAM@foresters.com, or call 1 800 983 6439.

Invest in Good 
Company.

Winning 
on purpose. 

The proprietary research, fundamental analysis and the associated intelligence 
we exchange with our global counterparts also paves the way for success and 
helps us to meet the needs of thousands of investors across Canada.

Yes, we believe in planning to succeed. But not at any cost. 
And not with undue or uncompensated risk. 

Performance
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